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NOTE: Identification of gaps, needs, etc should be completed by the Activity Director/Planning Committee.

	Identification of Professional Practice Gaps, Educational Needs, Learning Objectives, and Desired Results (minimum of 2 total must be identified for the overall activity) C2, C3  (Place an “x” by the appropriate box). Please also include 1 or 2 references to support the identified best practice. 

A professional practice gap is defined as the difference between BEST PRACTICE (what should/could be) and CURRENT PRACTICE (what is) in regards to performance and/or patient outcomes.
1. Best Practice is usually evidence-based practice that is described in clinical practice guidelines, research findings in scientific publications, and local order sets.

2. Documentation for best practice could be from medical literature, internal documents describing local order sets or practice guidelines published by government agencies or specialty societies.
3. Current practice is what providers are currently doing in the area of best practice.

4. Desired results are what you expect the learner to do as a result of participating in your educational activity.  How will the information that is presented in your educational activity impact one or more of the following areas: physician competence, physician performance, patient health status? Indicate how this change could be reasonably measured.

5 .and 6. An educational need is defined as a gap in knowledge, competence or performance that caused the performance gap.

· Knowledge is knowing what to do and how to do it in the clinical setting

· Competence means being able to do it, usually observed in an educational setting
· Performance means actually doing it in the practice settings.  

7. Learning objectives describe what a learner should be able to do after the educational activity  Objectives should bridge the gap between the identified need/gap and the desired result.

	EXAMPLE

1. Best Practice

(What should be/could be)
	EXAMPLE

2. Documentation
	EXAMPLE

3. Current Practice

(What is)
	EXAMPLE

4. Desired Result
	EXAMPLE

5. Educational Need
	EXAMPLE

6. Type of Need
	EXAMPLE

7. Learning Objectives

	Recent data suggests that, in selected patients, MRI may be superior to CT scan in the diagnosis of intracranial hemorrhage. 
	Kidwell CS et al., Comparison of MRI and CT for detection of acute intracerebral hemorrhage. JAMA 2004 Oct 20; 292 (15): 1823-30


	Currently the CT scan is the standard imaging tool for the diagnosis of intracranial hemorrhage.
	Recognize those patients for whom MRI would be beneficial.
	Physicians need to understand in which patients MRI may be better than CT scan for the diagnosis of ICH.
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Identify the appearance of blood on CT scan compared with MRI.

	1. Best Practice (What should be/could be)
	2. Documentation
	3. Current Practice (What is)
	4. Desired Result
	5. Educational Need
	6. Type of Need
	7. Learning Objectives

	Regularly scheduled series incorporate teaching which emphasizes current quality and safety initiatives. 
	http://www.nationalacademics.org/hmd/Global/Topics/Quality-Patient-Safety.aspx.
	Currently many regulatory bodies in medicine understand the importance of quality and safety in daily practice but education of providers can be more robust.
	Improve knowledge of quality and safety among physicians so that they can improve patient care.  
	Help physicians understand current quality and safety issues within the clinic, hospital or system setting.
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Identify and apply the principles of quality and safety to their practice.

	All departments will present cases that had adverse and/or unexpected results.  Participants will identify & discuss the unexpected or adverse events, and their management, to avoid future events. 

	Article, website, hospital data, M & M data or other documentation of  support.
	Variable presentation of cases with adverse events.
	All services will list all morbidity & mortality cases for review & discussion at M & M Conference.
	Physicians need open discussion of all cases to discuss common occurrences and help physicians with diagnoses. 
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Listing of all cases for presentation ferments productive discussions, which will help improve patient diagnoses.

	Presentation of “minor” complications are important for M & M discussions.

	Article, website, hospital data, M & M data or other documentation of  support.
	Not all services report “minor” complications.
	All services will list all complications, major & minor.
	Physicians need to discuss minor complications to improve attention to all details.
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Discuss & identify common issues leading to minor complications to improve patient care.


	
	Additional gaps/needs, objectives, desired results attached  (Marked box with an “x”)


