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NOTE: Identification of gaps, needs, etc should be completed by the Activity Director/Planning Committee.

	Identification of Professional Practice Gaps, Educational Needs, Learning Objectives, and Desired Results (minimum of 2 total must be identified for the overall activity) C2, C3  (Place an “x” by the appropriate box). Please also include 1 or 2 references to support the identified best practice. 

A professional practice gap is defined as the difference between BEST PRACTICE (what should/could be) and CURRENT PRACTICE (what is) in regards to performance and/or patient outcomes.
1. Best Practice is usually evidence-based practice that is described in clinical practice guidelines, research findings in scientific publications, and local order sets.

2. Documentation for best practice could be from medical literature, internal documents describing local order sets or practice guidelines published by government agencies or specialty societies.
3. Current practice is what providers are currently doing in the area of best practice.

4. Desired results are what you expect the learner to do as a result of participating in your educational activity.  How will the information that is presented in your educational activity impact one or more of the following areas: physician competence, physician performance, patient health status? Indicate how this change could be reasonably measured.

5 .and 6. An educational need is defined as a gap in knowledge, competence or performance that caused the performance gap.

· Knowledge is knowing what to do and how to do it in the clinical setting

· Competence means being able to do it, usually observed in an educational setting
· Performance means actually doing it in the practice settings.  

7. Learning objectives describe what a learner should be able to do after the educational activity  Objectives should bridge the gap between the identified need/gap and the desired result.

	EXAMPLE

1. Best Practice

(What should be/could be)
	EXAMPLE

2. Documentation
	EXAMPLE

3. Current Practice

(What is)
	EXAMPLE

4. Desired Result
	EXAMPLE

5. Educational Need
	EXAMPLE

6. Type of Need
	EXAMPLE

7. Learning Objectives

	Recent data suggests that, in selected patients, MRI may be superior to CT scan in the diagnosis of intracranial hemorrhage. 
	Kidwell CS et al., Comparison of MRI and CT for detection of acute intracerebral hemorrhage. JAMA 2004 Oct 20; 292 (15): 1823-30


	Currently the CT scan is the standard imaging tool for the diagnosis of intracranial hemorrhage.
	Recognize those patients for whom MRI would be beneficial.
	Physicians need to understand in which patients MRI may be better than CT scan for the diagnosis of ICH.
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Identify the appearance of blood on CT scan compared with MRI.

	1. Best Practice (What should be/could be)
	2. Documentation
	3. Current Practice (What is)
	4. Desired Result
	5. Educational Need
	6. Type of Need
	7. Learning Objectives

	Regularly scheduled series incorporate teaching which emphasizes current quality and safety initiatives. 
	http://www.nationalacademics.org/hmd/Global/Topics/Quality-Patient-Safety.aspx.
	Currently many regulatory bodies in medicine understand the importance of quality and safety in daily practice but education of providers can be more robust.
	Improve knowledge of quality and safety among physicians so that they can improve patient care.  
	Help physicians understand current quality and safety issues within the clinic, hospital or system setting.
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Identify and apply the principles of quality and safety to their practice.

	BEST PRACTICE GUIDELINES
Best practice guidelines have been developed in ________to improve consistency & quality of patient care.

	Published practice guidelines or website
	Without continued professional education,  integration of practice guidelines is not optimal by ________ physicians.
	This Regularly Scheduled Series will introduce/reinforce appropriate practice guidelines during selected sessions throughout the year.
	Physicians will be more likely to integrate practice guidelines into their personal skills and into their practice.
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Attendees will be able to outline practice guidelines and describe means to adoption.

	EVIDENCE BASED MEDICINE

Increasingly, various areas in the practice of _________, are guided by clear evidence-based data

	
	Despite the development of evidence-based recommendations, many practices continue to follow less therapeutic approaches.
	Physicians who participate in this RSS will learn evidence based approaches to apply to their clinical practice.
	Physicians in ________ who have preexisting practice habits need to be taught the latest evidence-based information.
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Participants will compare & contrast the latest evidence-based approached with more traditional treatment strategies.

	RESEARCH

In the specialty of _______, frequent recent innovations are highly applicable to clinical practice.
	Article or reference to article.
	Most physicians in ________ may not be immediately aware of the clinical implications of recent research results.
	Make ________ physicians aware of the clinical implications of innovative research
	Our RSS participants need help from colleagues in active clinical research to stay up-to-date on important recent studies.
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Participants will describe the clinical implications of recent research.

	QUALITY IMPROVEMENT (QI)

The __________ Department, as part of the UHCMC Quality Improvement efforts, will identify one or more areas for quality improvement education during the academic year.
	Internal QI data, information from M & M, tumor boards, performance of house staff or attendings on certification/recertification exams.
	From the above documentation sources, practice gaps & area for clinical improvement are identified annually.
	Through this RSS and other departmental quality improvement efforts, improvement in specific clinical practice areas will be achieved.  
	The clinical staff of the ________ department needs to improve their performance in specific areas
	x

Knowledge

x

Competence

Performance

Patient Outcomes


	Participants compare & contrast their usual performance with the improved performance introduced by this QI process.


	
	Additional gaps/needs, objectives, desired results attached  (Marked box with an “x”)


